












  
PRESIDENT’S REPORT Financials  

  
Revenue from burials and lot sales decreased slightly from 2021 but continue to show an 
increase over prior years.   
  

Burials   2020 2021 2022 

Full  5 10 5 

Cremains  4 13 14 
     Total  9 23 19 

     

Lot sales  2020 2021 2022 

Single    4 3 

Double   2 5 

4 graves  2 9 1 

6 graves    1 

8 graves    2 

Cremation Way  1 3 2 
Memorial Bench   1  

Total 3 19 14 
  
As of 12/6/2021, the restricted fund (perpetual care) was $411,235 and the unrestricted 
endowment that we draw on to help support the cemetery operations was $1,414,584. The total 
of both funds, conservatively invested with Slocum and Gordon was $1,825,819.  As of June 28, 
2022, the restricted fund is $452,499 and the unrestricted fund is $1,375,832.  We are currently 
drawing $10,000/month from the unrestricted fund to meet cash flow needs.  We are adding 20% 
of sales from lots to the restricted (perpetual care) fund.  
    
Grounds  
    
  

• Roads and parking areas – after careful consideration we began the much-needed 
repaving with the parking areas behind the office building and in front of the Oliver 
Hazard Perry memorial. We also paved the Fern Ave extension that runs alongside the 
Griswold lot that was previously impassable due to potholes and ruts. The application of 



gravel on asphalt was chosen to blend with existing roadways.  Half of the cost of 
$20,500 was paid for by donations to Friends of Island Cemetery, our 501(c)(3) 
established to support the cost of general cemetery maintenance through their donations.    

• Tree and shrub maintenance - Following recommendations for hazardous tree removal 
from the Bartlett Tree Company, the two large Norwalk Maples to the west of the chapel 
were removed. A donor to the Belmont Chapel Restoration contributed funds to cover the 
cost of planting of 8 red Maples, 4 on each side of the entrance from Farewell Street. To 
keep new plantings healthy during the dry spring this year, we purchased a 60-gallon  
water tank with sprayer and trailer.  We are also meeting and working with the Newport 
Tree Conservancy to complete our Arboretum status.    
The overgrown arborvitae at the flagpole in the entrance from Warner Street was 
removed and replaced with a rose garden in a circular pattern around the flagpole.  
  

• Fence repair - 7 sections along Farewell Street that were bent and broken due to accidents 
over the years were restored and installed.  We have selected another 4 sections that will 
be completed this year.    
  

• Gravestone Repair and Cleaning – in collaboration with Lew Keen of the Newport 
Restoration Commission, we are continuing the work of restoring gravestones of notable 
people such as Dudley Newton (architect of note) and George Champlin Mason (architect 
of Belmont Chapel). Lew also organized a volunteer effort to clean stones in the Friends 
Cemetery.  
  

• Volunteer Days -  Rob Vitello and Frank Amaral gathered and directed volunteers during 
the months of October 2022 and May 2023 to weed, remove and prune overgrown shrubs 
and paint the railings surrounding the Belmont Circle.  

    
Staff  
  Frank Amaral was hired in January as a part-time Grounds Manager. His experience and 
deep knowledge of landscaping has already resulted in greatly improved grounds. Frank also 
draws on the experience of his father who used to work at the cemetery. He works well with Lee 
who continues to cut the grass.  
  
Belmont Chapel Update  
  We are nearing our Capital Campaign goal of $2,500,000 with approximately $2,325,000 
raised as of this date from grants and donors.    
  
Projects underway include:  

• The interior decorative painting that has been documented and will be done by 
John Canning Studios, well respected preservation and restoration experts.  

• The complete rebuild of the Farewell Street entrance that includes a gate and 
fence sections to replicate the 1935 entrance which had fallen into complete 
disrepair.  



• And, in addition to the gate and fencing, the pillars, curbings, and cobblestones 
are being replaced as part of the Belmont Chapel Restoration project.   

  
With both due to be completed by year-end, we hope to close out the Capital Campaign at that 
time.  
  We hosted the Belmont Stakes event for the 2nd year which brought people in to see the 
restoration progress in the chapel.  The event was well received and we realized a net profit of 
approximately $33,000 to be added to the Chapel’s endowment.  
  
  We developed a brochure that lists naming rights for remaining opportunities for 
sponsorship and recognition with an identifying plaque. To date, all of the stained-glass 
windows, 4 wooden pews, the retiling of the mosaic entrance, and the maple trees along the allée 
have been spoken for.   
  The Victorian Society of NY published our article on the Belmont Chapel restoration in 
their ‘19th Century’ periodical.   
  
Legacy Lots:  Inquiries were mailed out in late May to identified 63 descendants of 13 lots to 
cultivate donations to repair and maintain lots in need.  No responses have been received to date.   
  
Administration Building:    
  We have gotten a complete estimate from John Damon Company, the contractor who has 
managed the restoration of the Belmont Chapel for the repair of the office building of $750,000 
includes:  

§ slate roof replacement  
§ repointing buckling brickwork  
§ update plumbing and utilities  
§ repair and/or replace windows and storms  
§ installation of fire and intrusion alarms  

We applied for grants to the van Beuren Charitable Foundation to replace roof and repair the 
slate roof and the exterior brickwork.  We will meet with them in August to answer their 
questions about the project. Their committee will make a decision sometime in September.   
  
Strategic Plan  
  A rough plan for the cemetery for the future still being reviewed by the Board.  The goal 
is to identify opportunities and additional lots for development and assure the care of the 
cemetery is sustainable in the future.  
   



Total Expenditures cont. Total
Revenue    Insurance
   Interest Income 5.48       Property Insurance 2,774.25 
   Other Types of Income    Total Insurance 2,774.25 $     
      4900 Endowment Distribution 60,000.00    Operations
      4990 Admin contribution 18,955.00       Advertising Expense 1,252.84 

1       Miscellaneous Revenue 6,890.38       Business Fees 44.00 
   Total Other Types of Income 85,845.38 $             Dues 178.50 
   Sales of Product Revenue       Office Expense
      Burial Revenue 19,706.08          Printing and Copying 264.85 
      Cedar Way Cremation lots 3,000.00          Software 906.10 
      Columbarium sales 2,943.92          Supplies 681.49 
      Lot Sales 40.00       Total Office Expense 1,852.44 $     
   Total Sales of Product Revenue 25,690.00 $             Property Tax 1,636.96 
Total Revenue 111,540.86 $           Telephone 604.11 
Gross Profit 111,540.86 $           Utilities 2,352.36 
Expenditures    Total Operations 7,921.21 $     
   Burial Expense 6,571.63    Payroll Expenses
   Facilities and Equipment       Payroll 40,715.40 
      Auto/Mechanical Maint 806.10       Payroll Processing Fees 511.06 
      Building Maintenance 300.00       Payroll Tax 4,874.98 

3       Cemetary Supplies 5,529.40       Workers Comp 1,514.40 
      Maint Supplies 145.54    Total Payroll Expenses 47,615.84 $   
      Repair & Maintenance 188.00 Total Expenditures 138,236.38 $ 
      Stone Marker maintenance 9,400.00 Net Operating Revenue 26,695.52 -$  
   Total Facilities and Equipment 16,369.04 $       Net Revenue 26,695.52 -$  
   Grounds Maintenance
      Groundskeeper 31,304.40 
      Landscape Expense 3,022.23 
      Road maintenance 10,500.00 

4       Tree care 8,830.00 
   Total Grounds Maintenance 53,656.63 $       

1 BCF Contribution to allée trees
2 Golf cart repair
3 Equipment for grounds maintenance, trash barrels, etc.
4 removal of stumps and azalaes, planting of maples

Thursday, Jun 15, 2023 09:04:10 AM GMT-7 - Cash Basis

Island Cemetery
Statement of Activity

January 1 - June 15, 2023



Total Expenditures cont. Total
Revenue    Insurance
   Interest Income 16.44       D&O Insurance 832.00 
   Other Types of Income       Property Insurance 6,468.05 
      4900 Endowment Distribution 112,000.00    Total Insurance 7,300.05 $      
         Cedar Way Endowment Distribution 15,000.00    Operations
      Total 4900 Endowment Distribution 127,000.00 $       Advertising Expense 3,294.93 
      4990 Admin contribution 42,480.00       Bank Charges 35.00 
   Total Other Types of Income 169,480.00 $       Business Fees 32.95 
   Sales of Product Revenue       Dues 357.00 
      Burial Revenue 25,750.00       Office Expense
      Cedar Way Cremation lots 4,800.00          Postage, Mailing Service 337.44 
      Columbarium sales 5,000.00          Printing and Copying 310.17 
      Lot Sales 78,832.00          Software 7,571.79 
      Perpetual Care 20,728.00          Supplies 3,846.67 
      Perpetual Care-Transfers -20,728.00       Total Office Expense 12,066.07 $    
   Total Sales of Product Revenue 114,382.00 $       Property Tax 3,395.03 
Total Revenue 283,878.44 $       Telephone 1,526.88 
Gross Profit 283,878.44 $       Utilities 2,810.32 
Expenditures    Total Operations 23,518.18 $    
   Burial Expense 4,260.00    Payroll Expenses
   Facilities and Equipment       Payroll 66,460.67 
      Building Maintenance 1,961.00       Payroll Processing Fees 1,150.26 

1       Cedar Way Expenses 40,336.39       Payroll Tax 7,810.26 
      Cemetary Supplies 4,911.73       Workers Comp 672.96 
   Total Facilities and Equipment 47,209.12 $       Total Payroll Expenses 76,094.15 $    
   Grounds Maintenance    Professional Fees
      Fence repairs 18,612.00 3       6130 Consultant 29,162.86 
      Groundskeeper 75,033.93       Accounting 1,500.00 
      Landscape Expense 2,480.00    Total Professional Fees 30,662.86 $    
      Snow removal 175.00 Total Expenditures 292,522.84 $ 

2       Tree care 7,000.00 Net Operating Revenue 8,644.40 -$     
   Total Grounds Maintenance 103,300.93 $ Net Revenue 8,644.40 -$     

1 Completion of columbariaum and benches 3 Landscape architect - Cemetery Master Plan
2 removal of Norwalk Maples and other tree limbs

Island Cemetery
Statement of Activity

January - December 2022



ISLAND CEMETERY 

ANNUAL MEETING MINUTES 

JUNE 28, 2022 

 
ATTENDEES:   Sharon Hussey, Island Cemetery Administrator Director 
   Betsey Oestreich, Island Cemetery Admin Assistant 
 
Officers Members of the Board  

Pam Kelley                                  Barbara Benson                              
Walter Reed    Harry Eudenbach 
Kevin Kelley    George Herrick 
Frank Ray    Lisa Lewis (Zoom) 

Robert Vitello (Zoom) 
 

Owners  Others  

Carolyn Case (Zoom)  Jeff Gordon, Slocum & Gordon 
William Case (Zoom)    
Gus Cordeiro    
Michael Henlyshyn (Zoom) 
Abigail Campbell King (Zoom)    
Diana Pearson (Zoom) 
Lewis & Trudy Keen 
Karen von Kunes 
Dan Titus     
        
 
The meeting was called to order at the Newport Public Library with 19 lot owners 
present in person or on Zoom.  The reading of the minutes from the last meeting was 
waived, and on motion, unanimously approved.  
 
Financials.  Sharon Hussey provided a Statement of Activity comparing calendar years 
2020 and 2021, YTD 2022 & YTD 2021 and Statement of Cash Flows.  Income from 
operations remained, although total revenue rose due to the sale of lots and burial 
revenue and an increase in endowment distribution. Payroll expenses did rise, 
modestly as part-time help was added to help with the increased lot sales. We ended 
2020 with net revenue of $42,607 vs $18,191 in 2020 due the increase in lot and burial  
sales. 
 



Kevin Kelley questioned “Net Other Revenue” of -$38,555.89 which was a separate 
accounting of the draw used to develop Cedar Way. 
 
Investment Report.  Jeff Gordon delivered a report on the performance of the Island 
Cemetery’s investment funds, a/o May 27, 2022.Two separate portfolios are maintained 
– a general funds and a perpetual care fund, as required by RI law.  For purposes of our 
discussion the returns between the two funds were reported in aggregate.  YTD returns 
were 2.0%. Because of world events, Covid 19, Ukrainian war, inflation, it has been a 
struggle for corporations to maintain profits. Island Cemetery’s portfolio is well-
positioned for the downturn and our returns are still positive, compared to the market 
in general, although we will see an additional decline.  
 
Trustee Appointment. Reelection of Board Members: Barbara Benson, Harry 
Eudenbach and Lisa Lewis were unanimously approved for a three-year term. 
 
President’s Report.  Pam Kelley, President, reported on progress in the construction of 
the Cedar Way columbaria and cremation walkway.  The construction phase is nearly 
complete and four of the inground cremation burials have already been sold. Response 
to the new sites has been brisk and positive. For planning purposes for the next five, ten 
and twenty years, we have commissioned the landscape architect Tanya Kelley to 
analyze and map the cemetery, identify areas for development and design for the 
different possibilities. Part of the cost of the plan was funded by a generous donor. 
 
Outstanding projects in progress: 
 

1. Roads – We have contacted with A1 Paving to address the three areas in the 
cemetery that have been consistently rutted with standing water. Lisa Lewis 
questioned the if the repaving would be environmentally safe? 

2. Headstones – Beyond the Gravestone will return this summer to repair some 
of the fallen or leaning headstones. A question was asked about payment for 
repair on the legacy lots.  It was suggested that establish a Legacy Lot fund to 
maintain monuments through Friends of IC. 

3. Fences – Begin to repair and restore the fencing along Farewell Street. Barbara 
Benson asked about the Farewell Gates repair. Abby Campbell-King is 
working on the design and is waiting for quotes for masonry, pavers and gate 
repair. 

4. Office Building – John Damon has been asked to provide quotes for the 
considerable upgrades required for the office building. 

 



Also, Bartlett Tree is updating the tree map and evaluating the condition of our trees for 
immediate care or removal, with safety being the first priority. 
 
The Belmont Chapel Restoration total of individual donations and foundation grants is 
approximately $2M or 80% of the final goal of $2.5M which includes $500K for the 
Endowment Fund. The Damon Company has managed the work on the chapel very 
well and we are meeting our estimates of both costs and time. The Belmont Stakes event 
on June 11th, held in front of the chapel, cleared $22K which will be deposited in the 
Endowment account at Rhode Island Foundation. 
 
Dogs in the Cemetery. We are now enforcing the cemetery’s policy that all dogs in the 
cemetery must be leashed. It was mentioned that another cemetery has a lottery for dog 
walkers which would raise funds. 
 

Cemetery Sales.  The activity around the chapel and the attendant publicity, along with 
the new columbarium has aroused significant interest from the community in the form 
of sales. 
 
Karen von Kunes suggested that we consider events at Belmont Chapel or Island 
Cemetery to attract lot sales, such as walking tours.  
 
The meeting was adjourned at 11:45 a.m.   
 



 
Island Cemetery Newport 

Annual Meeting 
Agenda 

 
June 21, 2023 

 
Newport Public Library 

 
Call to Order 
 Trustees Present or on Zoom 
 Report on Proxies 
 
Approval of 2022 Minutes 
 
Treasurer’s Report 
 Year End 2022 
 Year to Date 2023 
 Slocum & Gordon Investment Account. (Jeff Gordon) 
 
President’s Report 
 
Trustee’s Appointment/Reappointment to 3 year term 
 Pam Kelley 
 Robert Vitello 
 Kevin Kelley 
 
Meeting Adjournment 
 


